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Challenge >>>

After thirty years as a commuter institution,
Holy Family University wished to return to a
full residence life program at its Northeast
Philadelphia Campus. The institution
needed to comprehensively evaluate the

feasibility of reinstituting a residence life
program on campus. Shortly thereafter, the
institution was also looking for a new
approach to their strategic planning process,
one that would emphasize campus-wide
involvement and participation.

Solution »>>>

Performa was engaged by the University to
assess and develop a residence life program
that would enhance the Journey of
Independence® experience for students. As
a result of this work, Holy Family also
engaged Performa to facilitate a new
institutional strategic planning process. This
fresh planning approach, emphasis on
analysis and conversation with follow-up and
linked actions has been so well received on
campus that it has become the model for
other projects and activities that demand
campus-wide involvement and participation.
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